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CASS Year in Review
Thanks to you—our donors, volunteers, government, 
foundation and business partners—CASS has been able to keep our 
doors open 24/7 during the pandemic, sheltering over 5,000 people in crisis, providing over 206,000 bed nights, 
case managing nearly 2,600 people, and assisting 1,300 people to move into housing.   And thanks to the City of 
Phoenix, we opened a third temporary shelter to keep our most vulnerable senior citizens safe during the height of 
the pandemic.  This third shelter, known as Project Haven, allowed seniors to isolate in their own hotel room with all 
services located on site. 

Most important of all, at a time of rising need, CASS has started to open more emergency shelter beds and expand 
our case management and housing services throughout the greater Phoenix region.  Over the next year, CASS will 
be adding 300 adult shelter beds to our current 470 adult beds; thus, by 2023 CASS will increase our total number of 
adult shelter beds to 770 beds.   

 ◗ Our 470-bed adult shelter that is located on the Human Services Campus will expand to 600 beds, allowing us to 
get more unsheltered adults off the streets. 

 ◗ We will be opening a 170-bed shelter to serve senior citizens over the age of 55.  The new permanent Project 
Haven will be in a hotel that CASS recently purchased with federal funding awarded from the Arizona 
Department of Housing. 

Another major 2021 achievement was the ramping up of a regional navigation center in Glendale at CASS’ Norton and 
Ramsey Social Justice Empowerment Center (NREC). Thanks to the City of Glendale CARES Act funding, CASS and our 
partners are now serving 500 people monthly with a deep array of housing support services, street outreach, shelter, 
job assistance, mental health support and more. 

Using trauma-informed design principles, we have begun renovations at both our adult and family shelters.  A trauma 
informed environment is intended to create a sense of safety, calm and healing.  All CASS staff and leadership are also 
undergoing trauma informed care training.  

At CASS’ main adult shelter, we continue to build specialized services to meet the needs of the diverse populations 
we serve. This includes expanding our senior support services; expanding our daily programming offerings based on 
client need; and becoming a Medicaid provider. 

Finally, during the pandemic, we scaled up all of our housing programs and housed record numbers of people 
through both our Rapid Rehousing program and our Flexible Financial Assistance program that provides support for 
prevention, housing or family reunification. 

While there has been much success in 2021, our work is far from over. We are honored to have your support and we 
will continue to work diligently towards a community where everyone has a home.  

With Gratitude, 

Central Arizona Shelter Services



A Picture of 
Homelessness 
in Maricopa 
County

Homelessness has reached crisis levels in Arizona. According to the Maricopa Association of Governments, 
homelessness in Maricopa County has increased by 32% since 2017. For every 100 low-income 

renters in need of stable housing, the Phoenix metropolitan area only has 26 affordable rental units available. Arizona also has the 
fourth-highest eviction rate in the U.S.—more than 45,000 eviction orders have been filed since the pandemic began. This number 
would have been much higher without the eviction moratorium instituted in 2020 (Eviction Lab).  This affects a large percentage 
of Arizonans, with 15% of individuals living below the poverty line and nearly one-third of working families living below 200% 
of poverty level (Spotlight on Poverty and Opportunity). Because many of our neighbors are already one emergency or rental 
increase away from homelessness, the economic and health impacts of the pandemic have contributed to greater housing 
instability and rising homelessness. 

More than half of the 7,400+ Maricopa 
County individuals without a home are 
living in the streets or other unsafe places.

74% — Male

25% — Female

1%1% — Transgender/Non-binary
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CASS’ Downtown Single Adult Shelter, Phoenix

Since 1984, we have worked tirelessly to end homelessness by providing shelter, case management, and housing services to more 
than 170,000 people. CASS’ primary shelters are low-barrier, operating 24/7 under the Housing First model, meaning there are few 
preconditions to entry. CASS uses a progressive engagement case management model that delivers different levels of services 
and support depending on need. 

Because our mission is to end homelessness, we offer more than just shelter to our clients. We also provide intensive case 
management services to help our clients secure critical resources such as housing, employment, benefits, mental health services, 
health care, substance abuse treatment, and legal assistance. During the pandemic, we enhanced programs for both unsheltered 
and vulnerable populations, as well as scaled up all our housing programs.

CASS 
Locations  
and Services

CASS’ Family Shelter, Phoenix

Our Vista Colina Family Shelter is a 30-
unit converted apartment complex that 
includes laundry rooms, clothing closet, food 
pantry, lending library, job resource area, 
playgrounds, and common areas. Up to 36 
families—100-120 adults and children—stay 
at the Family Shelter each night, over 60% of 
whom are children. In fiscal year 2020, 174 
families were served (664 individuals).

Vista Colina is the second largest family 
emergency shelter in the Phoenix 
Metropolitan area utilizing a low-barrier 

shelter model and a Housing First case management model. All families participate in case management services designed to 
address barriers to permanent housing. This includes help obtaining housing, employment, benefits, mental health services, 
healthcare, substance abuse services, pensions, legal assistance, advocacy, transportation, and more.

In the coming year, we will be opening a vocational training center as well as expanding counseling support resources for both 
adults and children at our Family Shelter.



CASS’ Norton and Ramsey Social Justice 
Empowerment Center, Glendale

CASS grew our presence in the West Valley this 
year, opening the Norton and Ramsey Social Justice 
Empowerment Center (NREC). The building was a 
gift from Jenny Norton and Robert Ramsey and the 
Ramsey Social Justice Foundation with the purpose of 
supporting West Valley residents in need.

The NREC operates as a hub for homeless, housing, 
and related service providers to work collaboratively 
and coordinate resources in Glendale. Though we 
do not provide shelter at this location, we provide 
individualized solutions and support services to 
an average of 500 people monthly. Through a 
partnership with the City of Glendale, nearly 20 
collaborative providers bring their resources to 
support citizens at risk of losing or having lost their 
homes.

CASS’ Project Haven –  
Opening 2023, Phoenix

Last year’s temporary senior shelter will 
become a permanent shelter facility 
by 2023.  The program model will be 
based on a senior shelter facility that 
CASS operated for 15 months serving 
the senior and medically vulnerable 
populations during the pandemic.  
Funding for purchasing the property 
was possible with a $7.5 million award 
from the Arizona Department of 
Housing and $4.0 million from Phoenix 
to renovate. CASS will rely heavily on 
private support to operate the facility 
that will serve up to 170 seniors who are 
experiencing homelessness.

Nearly 20 partners combine resources to 
support West Valley residents in need.

Once open, CASS will serve up to 170 seniors and 
medically fragile individuals each day.



CASS’ 
Community 
Impact
FY2021

Low-barrier emergency shelters serve as a crucial stabilizing element for people 
experiencing homelessness. CASS is Arizona’s largest 

and longest serving emergency shelter program for individuals and families experiencing homelessness. In the more than 37 
years since our founding, CASS has worked tirelessly to end homelessness by providing shelter, safety, and stability to those most 
in need. 

5,094 unduplicated 
individuals served

4,329 individuals received shelter

2,596 individuals empowered by case 
management support

206,143 nights of shelter provided

1,303
people now have a home!



Chronic
Homelessness

Richard had been living in his 
car until he had a stroke that 
required a long-term hospital 
stay. After living with friends 
once he was released from 
the hospital, he had to leave 
and found his way to CASS. 

Once at shelter, Richard began taking his medications 
regularly, getting his high blood pressure and diabetes 
managed. His medical issues persisted, though, and 
after a more serious incident, Richard returned to CASS 
via the Valleywise Health partnership medical beds 
located in the shelter. 

Richard worked with a CASS case manager to order 
his out of state birth certificate and began to apply 
for housing. He received Social Security income and 
was eligible to apply for subsidized, and therefore 
more affordable, housing. He checked in with his case 
manager often to update his progress.

When Richard’s new housing was available, he was 
again in the hospital. So he didn’t lose his spot, his case 
manager worked closely with the property manager 
so that Richard was able to move in once he was 
released. CASS’ One-Time Assistance Program assisted 
with move-in costs to get him into his own home 
permanently.  

Chronic homelessness is used to describe people who have experienced homelessness for at least a 
year — or repeatedly — while struggling with a disabling condition such as a 

mental illness, substance use disorder, or physical disability.

58,470 nights of shelter provided

4% of those served were veterans

33% were 55 years or older

1,312 chronically homeless sheltered 
= 26% of total clients

TYPE OF DISABLING CONDITIONS 
FOR CHRONICALLY HOMELESS

Physical Disability

Developmental Disability

HIV / AIDS

Mental Health

Substance Abuse

Chronic Health  
Condition

64%
42%
40%

14%
3%

34%



After staying at CASS’ 
downtown shelter, 
62-year-old Charles was one 
of the very first clients to 
arrive at CASS’ Project Haven 
shelter for seniors when it 
opened in June 2020. As a 
former Marine, Charles was quickly paired with a case 
manager, Daniel, and fellow Marine. Charles quickly 
began to feel comfortable in his new environment, 
bonding immediately with Daniel over their shared 
experiences.

Since that time, Charles was able to secure a 
full-time job and manage his finances. He was 
approved for Rapid Rehousing, a government 
program which provides short-term rental assistance, 
intended to help those experiencing homelessness 
get housed as quickly as possible.  During this 
process, he ran into obstacles, including an 
identity confusion with someone sharing his name. 
Charles managed to tackle these challenges while 
maintaining a high level of motivation and optimism. 
Recently, his case manager announced that Charles 
had signed his lease and now has his own apartment 
to call home. 

Veterans

198 total veterans served

6,146 nights of shelter provided

53% were 55 years or older

26% were chronically homeless

64% had one or more disabling condition

28% empowered by case management

TYPE OF DISABLING CONDITIONS FOR 
CHRONICALLY HOMELESS VETERANS

Mental Health

Chronic Health  
Condition 

Substance Abuse

Physical Disability

Developmental  
Disability

HIV / AIDS

40%
31%

27%

5%

2%

27%



Seniors

Maria is a 57-year-old 
woman who found her way 
to CASS after relocating from 
Wisconsin. She moved to 
Phoenix to receive better 
healthcare and to live in a 
warmer climate. It was her 

belief that housing was available for her, but quickly 
learned that was not the case.  Devastated, alone, 
and uncertain, Maria opened up to her case manager 
about her health. Suffering from COPD made her 
more vulnerable to the current pandemic, so housing 
was a top priority. 

With a small SSDI income, it would be a challenge 
to find Maria a home.  She leapt 
to find work to supplement her 
income. Her case manager worked 
with a community partner for 
interview clothing.  She nailed 
her interview and began work the 
following week. Maria moved into 
her apartment a few months after 
coming to CASS, with the help of 
CASS’ Move-In Assistance program. 

1,198 seniors served (ages 55 & over)

71,014 nights of shelter provided

36% were chronically homeless

326 seniors served were 65 & over

seniors

non-seniors

57 days
34 days

seniors

non-seniors

43%
31%

Seniors’ length of stay tends to be longer than our average client.  Seniors comprised 
29% of total clients but utilized 34% of total bed nights.  

AVERAGE LENGTH OF STAY

MENTAL HEALTH DISABILITY

No one plans to be 
homeless



Families

For the first time in a decade, family homelessness did not decline in our community. Children are especially 
impacted by homelessness, having higher levels of behavioral problems, increased risk of 

health problems, and are more likely to lower academic performance, repeat a grade, or drop out of school. Family homelessness 
disproportionately impacts women and people of color, who also face additional societal and cultural challenges as they attempt 
to access social services and resolve their homelessness.

MENTAL HEALTH DISABILITY

Kay came to Vista Colina 
after having a falling out 
with family which resulted 
in her not having a place 
to live. She was mad at her 
family and angry that she 
was in a shelter. Her case 
manager was able to use motivational interviewing 
tools to help Kay accept her situation and to focus 
on her goals and the bigger picture. First, we were 
able to get childcare subsidies allowing Kay to enroll 
her son in childcare. Next, Kay started working and 
saving money. Soon after looking into affordable 
apartments, Kay was accepted into an apartment, but 
she did not have all of the money needed in order to 
secure the unit. She applied for move-in assistance, 
both through CASS and St. Vincent de Paul. Kay was 
able to get the money she needed in order to move 
into her own apartment. 

174 families served

425 children

664 parents/adult family members

report history of or currently fleeing domestic violence

report chronic homelessness

stayed in places not meant for habitation  
prior to their arrival

children in shelter are under the age of 5

families moved into permanent housing

42%

48%

12%

43%

57%



Young  
Adults

Chelsea came to CASS 
shortly after her 19th 
birthday.

She had been unstably 
housed most of her short 
life… no father present, a 
drug-addicted mother and 

this time, homeless after a conflict with an abusive 
partner.

She was determined to make it on her own, quickly 
enrolling in a four-month training program and 
finding part-time employment. She received help 
from her case manager, who connected her with 
mental health treatment and other on-going 
supports. As Chelsea neared the end of her training 
program, she increased her hours at work and was 
approved for an apartment. However, without credit 
history, the deposit was more than she could afford. 
CASS helped pay the deposit and now Chelsea lives a 
happy, healthy life.

Young adults experiencing homelessness, particularly those who are 
unaccompanied or who have run 

away, continue to be a significant concern in the face of homelessness. According to the National Alliance to End Homelessness, 
50% of homeless youth are unsheltered—sleeping outside, in a car, or places not meant for human habitation. Young adults 

need stable housing, supportive connections to caring adults, and 
access to services that will help place them on a path to long-term 
success. At CASS, specially trained case managers provide services 
and resources with the goal of getting them on their feet and out of 
homelessness as quickly as possible.  

304 young adults served  
(ages 18-24)

95 female

6
9,198 

39% 

transgender / non-binary

total bed nights

had one or more disabling condition

203 male



Funding

Our 2020-2021 financial revenue sources varied greatly from prior years due to CARES Act government 
funding coming available in response to the pandemic. Additional support during the 

pandemic came from foundations and individuals to whom we are grateful.

FUNDING SOURCES
FY Ending 6/30/2021

State  
15%

Other 
14%

County 
6%

Individuals, 
Corporations, & 
Foundations 16%

Cities 
46%

Federal 3%

FUNCTIONAL EXPENSES
FY Ending 6/30/2021

Programs  
86%

Admin 8%

Fundraising 6%

Programs: $ 9,806,802.56
Administration: $ 949,714.25
Fundraising: $ 709,872.10

86 cents of every dollar goes 
directly to programs



HOW YOU CAN HELP 

230 S. 12th Ave, Phoenix, AZ 85007

Central Arizona Shelter Services

SHELTER. SUPPORT. 
CHANGE LIVES.

 � VOLUNTEER your time, talent, and treasures! Check out our Wish List and hold a 
collection drive at your school, place of worship, or workplace.

 � DONATE online at www.cassaz.org. Choose CASS to be the beneficiary of your Arizona 
Charitable Organization Tax Credit (up to $400 per individual, $800 per couple). 

 � LIKE US on Facebook, Twitter, and Instagram. 

 � ENCOURAGE your friends, family, and colleagues to learn about us, take a tour,  
and get involved.

Valley of the Sun 
United Way




